
”Permanent changes in our demography, the expediency of digital technology and structural transformations in a post 
COVID world are causing significant shifts in both customer attitudes and the way we do business today. Research 

shows that these scenarios are creating a context that demands far less homogeneity in organisations, if they are to 
thrive. The question is – How is your organisation doing in terms of getting the support to capitalise on the advantage 

that diversity and inclusion brings to the overall sustainability of your business?"

– Poku Osei, CEO Babbasa

Fostering Diversity and Inclusion in the Workplace

BRIDGING THE GAP

COURSE INFORMATION PACK



ABOUT BABBASA
Babbasa is a Queen’s Award For Enterprise (Social Mobility) winning social 
enterprise. Our vision is to create a world where all people are inspired and 
able to realise their employment and enterprise ambitions, irrespective of 
where they live, their nationality, ethnicity, gender, race, sexuality or faith. 
Our services include:

SERVICES FOR YOUNG PEOPLE – We provide culturally appropriate soft 
skills training, mentoring schemes, career-oriented events and personalised 
recruitment support to help young people access education and 
employment progression opportunities. Read more here.

SERVICES FOR ORGANISATIONS – We deliver training, recruitment, 
research and consultancy to help businesses improve on diversity and 
inclusion, enhance their social responsibilities as well as increase the 
attractiveness of their brand or products to diverse and younger markets. 

“I was blown away by Babbasa’s 
work and that inspired me set up 
UWE Equity and do something for 
our BAME students on campus”
 

– Dr Zainab Khan, Lecturer, 2018

https://babbasa.com/


ABOUT THE COURSE
The Babbasa ‘Bridging The Gap’ course supports organisations to improve 
diversity and inclusion practices in the workplace by training staff and 
management. The course draws directly on Babbasa’s knowledge and 
experience of working with over 67 different cultures and communities. It 
is also informed by the latest research in social science and neuroscience.

COURSE STRUCTURE – The course currently consists of five modules, each 
of which can be delivered to organisations of all shapes and sizes as 
lunchtime, half-day or full-day interactive workshops. An overarching 
introductory module (up to 2hrs) or a bespoke module based on the 
client’s need or interest  (varied hours) are also available.

COURSE TRAINERS – Bridging The Gap trainers are all qualified individuals, 
each with lived experience of working in an organisation as a minority. 
Their industry experience spans across Education, Business, Government 
Research, Communities and Public Services.

“I thought the trainer did an excellent 
job at working with us to explore how 
we can engage young people in our 
organisation – especially as we were 

all from very different organisations." 

–  Georgia Bate, InBetweenTime  



INTRODUCTORY MODULE

TOPICS – This workshop covers the following:

• Importance of developing cultural competencies at the workplace
• The Babbasa Bridging The Gap course and what each module covers in detail
• Good practice in the areas of inclusive leadership, intercultural communications, inclusive HR and engaging young 

people and minorities

OUTCOME – Participants gain an understanding of Babbasa, the Bridging The Gap modules and a set of good practices to 
help advance diversity and inclusion principles at the workplace.

This 1-2 hour taster session typically provides an insightful summary of the 
Babbasa Bridging The Gap course for participants. 



MODULE 1
Inclusive Leadership: Building An Inclusive 
Workplace Culture

TOPICS – This workshop covers the following:

• Briefly discuss your Inclusion health check result and identify areas of action
• Define key terms and concepts around Equality, Diversity and Inclusion
• Define Inclusive Leadership and identify its key attributes
• Reflect on our own leadership approach, organizational culture, policies, practices and strategy
• Identify strategies and skills for evaluating and planning for change 

OUTCOME – Participants will also have a safe space to ask questions, digest and self-reflect on how to develop the 
courage, competence and commitment for inclusive practice. Participants will understand the case for diversity and 
inclusion and some of the strategies, values, actions and policies that can be devised to shape an inclusive culture.

This engaging half-day module support senior leaders and managers to 
understand the imperative for diversity and inclusion, and what is 
required to convert a team’s diversity into innovation



MODULE 2
Inclusive Human Resource Practices

TOPICS – This workshop covers the following:

• Understand the impact of personal and organisational bias at the workplace
• Explore inclusive practices within the employee cycle: recruitment, selection, retention and progression
• Reflect and put theory into practice on active inclusion challenges in a case clinic

OUTCOME – Participants acquire practical ways for recognising and alleviating both personal and organisational bias 
that occurs during recruitment, staff engagement and progression in the workplace. Participants also have a space to ask 
questions, digest, and self-reflect on how to develop the courage and commitment to use inclusive practice.

This half-day module establishes an understanding of personal and 
organisation bias and its impact on decision making and business processes. It 
also shares good practice to help build inclusive experiences within the 
employee cycle



MODULE 3
Intercultural Communications Skills

TOPICS – This workshop covers the following:

• Develop greater sense of cultural awareness
• Reflect on the make up of cultural identities and its impact at the workplace
• Start developing intercultural competence: skills, attributes and knowledge

OUTCOME – Participants develop a greater sense of cultural awareness, assess the impact of cultural influences during 
engagements, manage cultural conflict in a diverse team and identify areas for development. They will learn how to 
overcome the fear of saying the wrong thing.

This half-day module support all staff, especially those in management, 
supervisory and frontline roles to discuss the complexities of a diverse 
workforce and how we can create a sense of belonging for ethnically diverse 
staff, clients and customers during engagement.



MODULE 4
Engaging Young People

TOPICS – This workshop covers the following:

• Knowing your audience (highlights of generational interest, personality types, social trends)
• Marketing (good practices in outreach, advertising and promotion)
• Recruitment (good practices in accessing alternative channels, application and onboarding) 
• Nurturing Generation Z and Y talent (good practices during probation and talent development) 

OUTCOME – Participants acquire the basic knowledge and skills needed to reach, engage and nurture relationships with 
young people (Gen Z and Y) from ethnically diverse minority cultures. Participants also get to develop an outline of an 
engagement plan relevant to their workplace.

This half-day module explores how an organisation can maximise its impact in 
marketing, recruitment and talent development when working with young 
interns, paid staff or volunteers (Generation Z and Y).



MODULE 5
Diverse City Tours (Experiential)

TOPICS – This tour will enable the following:

• Access to cultural organisations, community groups, faith bodies and heritage sites
• Engagement with people from diverse communities, subcultures and equality groups in Bristol
• Awareness of inequalities that exist in different communities

OUTCOME – Participants develop the personal capacity to have difficult conversations about race, gender, equity,
cultural differences, privilege and power. It enables the participants to develop the courage and empathy to have more
meaningful dialogue in the workplace.

This experiential module provides the unique opportunity to visit and engage
with groups from ethnically diverse cultures and other protected
characteristics. It provides first-hand experience of how different cultures,
lifestyles, faiths and heritage can influence the workplace.



WHAT PARTICIPANTS SAY

“It was a good session. The environment created was 
very good and allowed for discussion, amongst the 
audience, to understand some of the barriers to diversity 
and inclusion.

–  Nick Sturge, Director - Engine shed

“It was good to have a safe forum to discuss inclusion 
and diversity. It brought up practical questions for me to 
ask about how we grow the business. I would like to take 
it further” 

- Dr Becky Sage, Interactive Scientific 

“I believe that everyone should have the opportunity to 
attend! It opened my mind to other people's situations, 
scenarios and perspectives. I think it developed empathy 
and raised my self-awareness of sub-conscious bias.

 –  Temi, Public Service



COURSE FEE
MODULES DESCRIPTION *FOR 

GROUPS
**FOR 
INDIVIDUAL

INTRODUCTORY MODULE This 1 to 2 hour taster session typically offers a summary of the Babbasa Bridging The Gap course; providing an 
insight into the importance of cultural competency at the workplace and good practice.

£600 £54.49

MODULE 1: 
INCLUSIVE LEADERSHIP

This engaging half-a-day module support senior leaders and managers to understand the imperative for 
diversity and inclusion, and what is required to convert a team’s diversity into innovation

£1200-£1500 £300

MODULE 2: 
INCLUSIVE HR PRACTICES

This half-a-day module establishes an understanding of personal and organisation bias and its impact on 
decision making and business processes. It also shares good practice to help build inclusive experiences within 
the employee cycle

£1200-£1500 £300

MODULE 3: 
INTER- CULTURAL 
COMMS SKILLS

This half-a-day module support all staff, especially those in management, supervisory and frontline roles to 
discuss the complexities of a diverse workforce and how we can create a sense of belonging for ethnically 
diverse staff, clients and customers during engagement.

£1200-£1500 £300

MODULE 4: 
ENGAGING YOUNG PEOPLE

This half-a-day module explores how an organisation can maximise its impact in marketing, recruitment and 
talent development when working with young interns, paid staff or volunteers (Generation Z and Y).

£1200-£1500 £300

MODULE 5: 
DIVERSE CITY TOURS

This 1-day experiential module provides the unique opportunity to visit and engage with groups from 
ethnically diverse cultures and other protected characteristics. It provides first-hand experience of how 
different cultures, lifestyles, faiths and heritage can influence the workplace.

£2000
(minimum)

£500

BESPOKE MODULE A bespoke module with content from one or more of the Bridging The Gap modules adapted to suit the 
requirement (interest or needs) of a client/group. A bespoke module can also be 

£1500 N/A

*For groups - Group bookings are normally limited to a maximum at 10 participants. Additional participants above the maximum limit, unless agreed in advance, will attract the individual rate
**For individuals - We occasionally put on courses, open to the general public, where individuals can book a ticket to attend. This can either be a virtual or physical event which takes up to 20 participants.



NEXT STEPS

OFFICE ADDRESS

Babbasa Hub

Backfields House

Bristol BS2 8QJ

COURSE ENQUIRY

N: Sangeetha Wynter

E: trainingmanager@byep.org.uk

T: 0117 329 0717 

FURTHER INFO:

T: @babbasahub

F: babbasahub

W: www.babbasa.com 

Thinking of booking a Bridging The Gap module(s) for your organisation or 
attending one of our open access programmes? We will work with you to 
understand your needs through our pre-course assessment questionnaire, 
and tailor the selected module(s) to meet your expectations. 

POST-COURSE SUPPORT – Babbasa aims to support all course 
participants/clients on their inclusion journey after the course - starting 
with the post-course assessment findings. We can also offer clients support 
in recruitment, research, advisory support and other community 
engagement activities. Find out more here.

“It was great to see such a high 
turnout and have lots of 
engagement. Thank you 
to Babbasa for their hard work in 
facilitating this session and for 
the powerful work they do 
throughout our region." 

–  Crover Bluejay, WECA

http://www.babbasa.com

